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Appendix E2 – Projects To Be Done

Project Ref Project Title background Status Lead SRO
07/28 Integra single sign-on 02/10/2007: Integrate Finance systems to use Active Directory and so enable 

single sign-on for all Finance users
TBD Use David Deacon

08/03 Artemis exception reports for International Trade 14/01/2008: Resulting from Audit of International Trade Programme carried out 
in July 2007.  Additional report to show any changes affecting invoicing or 
which reconcile original to final invoice values.

TBD RR Paul Townsend

08/09 Avian Viro exotics review Phase 2 AVLIMS 
(Workstream 4)

25/02/2008: Avian Viro exotics review to include endemic samples coming direct 
to Weybridge rather than through an RL

TBD RR Ian Brown

08/29 ICT greening strategy implementation 11/08/2008: Defra wish to be at the forefront of HMG's "Greening Government" 
initiative.  As a result Agencies are required to develop and implement 
sustainability strategies, particularly in the area of ICT.  This project take the 
Defra targets and sets an implementation framework.

TBD JA Terry Stacy

08/32 MoSS Management of Samples 29/08/2008: Enhancement of emergency response systems to join up Defra, 
NEEG, AH and VLA.  Originally started as project 07/18.

TBD TS Roger 
Hancock

08/43 LIMS Disaster Recovery retest 07/01/2009: Last DR test showed that although we were able to restore from the 
VLA60 backup it was not possible to write to the database as it was in an 
inconsistant state

TBD RR Terry Stacy

09/01 LIMS Vision - Smart Farmfile 09/01/2009: Generated from LIMS Vision work carried out during 2008.  
Programme Board agreement to a smaller key project

TBD SR Roger 
Hancock

09/02 LIMS Samplemanager infrastructure upgrade 14/01/2009: Upgrade server and Oracle database to separate tiers and provide 
better resiliance, performance and resolution of current concurrent usage 
problems

TBD RR Terry Stacy

09/12 Evaluation of 3g cards for improved mobile access 
the VLA systems

21/05/2009: Webmail is a widely used solution for remote access to email via 
either Broadband or dial-up.  Whilst Blackberrys have been deployed for mobile 
access to email, better roaming access is still in demand.

TBD JA Terry Stacy
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